Agenda Item V

Town of Sand Lake

Nancy Perry, Supervisor
P.O. Box 273
Sand Lake, New York 12153
(518) 674-2026 ext. 112

March 31, 2021

Mr. Glen Posca

Capital District Transportation Committee
One Park Place, Main Floor

Albany, New York 12205-2676

RE: Proposed TIP Amendment
TIP Project No. R310 (NYSDOT PIN 1706.34)
Sand Lake Hamlets Sidewalk Enhancements

Dear Mr. Posca:

The Town of Sand Lake, in coordination with NYSDOT, is requesting a budget, scope, and schedule change to the
construction phase of the TIP for construction of the Sand Lake Hamlets Sidewalk Enhancements project (PIN
1760.34, TIP # R310).

The Town is seeking a scope change to reinstate a project element that had been part of the original project scope
but had not seemed financially feasible for the Town until recently and had therefore been removed from the
project in 2018. An additional $74,000 is being requested to fulfill the construction of that element. In addition,
the Town is requesting that funding provided by NYSDOT for the construction of one element of this project be
reflected as part of the project. With regard to the schedule change, in September 2020, the Town was asked to
move construction from 20-21 to 21-22, and we agreed. However, we are ready to obligate construction and are
asking to move construction back to 20-21.

The proposed scope is provided in detail below:

e 1820 LF of new sidewalk in the Hamlet of Sand Lake (Design, Construction, and Construction Inspection
included in TIP Funding)

e 1400 LF of new multi-use path between the hamlets of Sand Lake and Averill Park (Design, Construction, and
Construction Inspection included in TIP Funding)

e 46 locations of sidewalk replacement and 33 other curb and spot repairs in the Hamlet of West Sand Lake
(Design only included in TIP Funding)

e The construction and construction inspection of the 46 locations of sidewalk replacement and 33 other curb
and spot repairs in the Hamlet of West Sand Lake work (100% State funded).
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Project: Sand Lake Hamlets Sidewalk Enhancements - R310 (PIN 176034)
Current TIP Data Proposed TIP Data
Total
Amount Total Fund
($) Fund Source Phase Year Amount (8)| Source Phase Year

0.045 STP-URBAN Prelim. Des. 2018-2019 0.049 STP-URBAN| Prelim. Des. [2018-2019

0.045 STP-URBAN | Detailed Des. 2018-2019 0.049 STP-URBAN |Detailed Des.|2018-2019

0.064 STP-URBAN Const. Insp. 2021-2022 0.066 STP-URBAN| Const. Insp. {2020-2021

0.585 STP-URBAN Construction | 2021-2022 0.657 STP-URBAN | Construction}2020-2021
0.066 STATE Const. Insp. ]2020-2021]
0.167 STATE Construction|2020-2021

0.739 1.054

The Town has requested Federal Authorization for Construction from the Department of Transportation for
when the additional funding is authorized. The Town remains committed to starting construction as soon as
possible in 2021. If you have any questions, please feel free to reach out to me or our consultant at Creighton

Manning (Tony Christian, achristian@cmellp.com, 518-689-1880).

Sincerely,

@\@/L%’ N ’b/

Nancy Perry, Supervisor

Town of Sand Lake




