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Planning and Environment Linkages (PEL) is a collaborative 
transportation decision-making approach that:

• Considers environmental, community, and economic goals 
early in the transportation planning process

• Uses the information, analysis, and products developed 
during planning to inform the environmental review process

• Ultimate goal of PEL is to reduce duplication of efforts and 
facilitate informed decisions to expedite project delivery

What is a PEL?



Benefits of a PEL



Overview of process 



Study Location 



Historical Content 

1960

1968



PURPOSE & NEED 
To address highway and roadway operational and structural 
inefficiencies, improve traffic safety, accommodate multimodal 
connections and accessibility, while considering long-range 
transportation planning efforts

OBJECTIVES
• Ensure highways, roadways, and interchange access ramps in the 

PEL Study Area are right sized 
• Address roadway and highway inefficiencies and complexities
• Improve safety, connectivity, and accessibility for pedestrians, 

bicyclists, transit users and recreational trail users
• Address structural deficiencies to achieve and maintain a state 

of good repair of I-890 interchanges and related transportation 
infrastructure

Purpose, Need and Objectives



Area Planning Studies
Title Year Responsible Party

City of Schenectady Comprehensive Plan (Downtown Neighborhood 
Plan 2007 City of Schenectady

City of Schenectady Comprehensive Plan (Stockade Neighborhood 
Plan) 2007 City of Schenectady

Village of Scotia Waterfront Plan 2009 Village of Scotia

Village of Scotia Waterfront Concept Implementation Plan 2009 Village of Scotia

City of Schenectady NYS Route 5 Transit Gateway Plan 2010 City of Schenectady and CDTC

Schenectady County Mohawk River Waterfront Revitalization Plan 2010
Schenectady County & 

Waterfront Communities

City of Schenectady Gateway Plaza Implementation Plan 2012 City of Schenectady

Schenectady County Mohawk Hudson Bike Trail Feasibility Report 2018 NYS DOT, County, Metroplex

Historic Stockade District Comprehensive Streetscape Plan 2019 Stockade Association

Village of Scotia Downtown Connections Plan 2022 Village of Scotia

Town of Rotterdam Comprehensive Plan 2022 Town of Rotterdam

Village of Scotia  - Envision Scotia Ongoing Village of Scotia



Traffic
Current Traffic Capacity & Connectivity Issues
• I-890 Exit 4C ramp separates SUNY Schenectady 

• Exclusive pedestrian phase at signal increases pedestrian 
safety but causes significant vehicular delays.

• Excessive I-890 Exit 4C ramp delays in the PM peak hour 
cause vehicular queues that back up onto I-890.

• Traffic congestion make it difficult to access                                                           
the Washington Avenue Armory, State Street                                           
businesses, the Stockade area and the Village                                                             
of Scotia

• Intersection Traffic Volumes have been at or                                                            
near capacity for many years, but dipped for                                                           
COVID and is still slightly less than Pre-COVID                                                      
(More work from home employees)



Environmental Resources

Floodplains

Federal Threatened & Endangered 
Species (Federal and State)

Invasive Species

Surface Water

NYS DEC Wetlands

Federal Wetlands

Aquifers

Historical Resources  and Tribal Nations 

Park and Recreation Resources 



Public Involvement 



Concepts 



Concepts 



Concepts 



Concepts 



Concepts 



Concepts 



Where are we at now?  

• Draft Final Report was completed Fall of 2025, reviewed by 
NYSDOT, FWHA, along with several stakeholders 

• Report now open for public comment period through January  

• Receive any comments, incorporate into final report 

• FHWA adopt findings 

• Actively looking for funding
– FHWA BUILD grant (February 24th)

• Formerly RIASE/TIGER 



QUESTIONS? 

View final Draft Study:
https://www.schenectadycountyny.gov/

engineering-public-works/exit-4c
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