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I. Welcome and Introductions

Chris Wallin began the meeting at 9:31 a.m. by introducing himself as Planning
Committee Chair and reminded attendees that the meeting is being recorded and
broadcast live on YouTube. Those attending in person introduced themselves.
Sandra Misiewicz introduced those attending virtually.

Il.  Visitor issues
There were no visitor issues.
lll.  Administration
A. Previous Meeting Minutes — July 1, 2026*

There were no proposed changes to the draft meeting minutes. Chris Wallin
asked for a motion to approve the previous meeting minutes. Sharon Butler
made the motion and Lisa Ramundo seconded. All in favor said aye, there
were no oppositions or abstentions, the motion carried.

B. 2026-2027 UPWP Amendment

Sandra Misiewicz presented proposed changes to the UPWP related to
budget adjustments and the addition of a new project. The new project is a
shared cost initiative, a partnership between all 14 MPO's in the state and
NYSDOT, to purchase data. The project is being funded using $250,000 of
FTA planning funds that became available following release of the actual
apportionment data to the MPOs, matched with state funds. The data to be



purchased will be determined. The estimated project cost is $293,000.

Additional changes include the addition of $8,000 in Albany County funds for
their technical assistance project in progress along with the addition of
$7,000 in Albany County funds to support technical assistance services for the
County. The budgets of several additional projects are also being adjusted to
account for expenditures made between the March Policy Board meeting and
the end of the fiscal year on March 315,

Chris Wallin asked about the data project and noted that while the
Transportation Council handles the transportation data and CDRPC handles
the demographic, economic, and other types of data, how can all of this be
coordinated so that data can be used by more than just one MPO. Sandy
Misiewicz responded that coordination is one of the things that the MPOs are
trying to do. All fourteen MPOs have access to Replica through the New York
City MTA which is a great example of that. Chris also noted that many data
sets need to be purchased and communities are approached all the time by a
variety of vendors and there is uncertainty as to what is worth investing in.
Sandy further noted that identifying the worthwhile data sets to invest in is
part of the project. Mark Castiglione noted that CDRPC recently purchased
AirDNA data, funded through the MPO, which tracks short-term rentals in the
region. CDRPC also purchased CoStar data to be used for an analysis of large
apartment buildings.

Chris Wallin asked for a motion to approve the UPWP amendment. Mike
Beaudet made the motion and Mike Dutre seconded. All in favor said aye,
there were no oppositions or abstentions, and the motion carried.

IV. Action Items
A. 2025-2030 Transportation Improvement Program Amendments*
Amendment 1: Route 9/1-87 Exit 13/ Old Post Road Safety Project

Greg Wichser explained that this project will address a safety issue identified
by NYSDOT's traffic group in the Town of Malta. Due to a short merge from
Northway Exit 13 to Old Post Road, there are a lot of weaving crashes. This
project will reorient the Exit 13 off-ramp to make it a T-intersection to provide
a longer distance to merge to get on to Old Post Road. The estimated cost is
$1.8 million and will use HSIP funds.



Chris Wallin asked for any discussion. Hearing none, Chris asked for a motion
to approve the amendment as presented. Sharon Butler made the motion and
Lisa Ramundo seconded. All in favor said aye, there were no oppositions or
abstentions, and the motion carried.

Amendment 2: DUNN WB TO [-787 SB, BIN 109294A

Greg Wichser explained that this project will address element specific repairs
on several of bridges associated with the Dunn Memorial Bridge/South Mall
Expressway Interchange. There are 20 structures with individual bin numbers,
and this project will address eight of them. Element specific repairs include
pier, bearing, and joint repairs. The scope is limited to keeping the
infrastructure in decent condition as the larger 787 project heads toward an
environmental impact study. The cost is $14.6 million.

Chris Wallin noted that NYSDOT is removing a pedestrian bridge. Greg
Wichser clarified that a piece of the pedestrian bridge has been removed and
the rest of it will be removed because the bike/ped detour in place now will
remain until the eventual replacement of 787.

Chris Wallin asked for a motion to approve the amendment as presented.
Mark Castiglione made the motion and Peter Knutson seconded. All in favor
said aye, there were no oppositions or abstentions, and the motion carried.

Amendment 3: Route 7 Collar City Connections — Design Only Project

Greg Wichser explained that NYSDOT was awarded an FHWA Reconnecting
Communities Grant and the final scope of this design-only project is being
finalized. The project limits are Route 7 from the Collar City Bridge in Troy
through Brunswick past the Walmart. It will focus on safety enhancements for
all modes of transportation and also consider coordinated signal technology
to reduce congestion. The signal initiative will be done in parallel with
another signal project in the study area. The state is providing the 20% match.

Chris Wallin asked if Route 7 is a state route, even though it is in Troy. Greg
Wichser clarified that Route 7 in the city is not a normal touring route.
NYSDOT owns the surface and the signals in the corridor by agreement when
Route 7 was built so NYSDOT maintains the corridor even though it is in the
city which is not typical.



Chris Wallin asked for a motion to approve the amendment as presented. Lisa
Ramundo made the motion and Mike Dutre seconded. All in favor said aye,
there were no oppositions or abstentions, the motion carried.

Amendment 4: Roadway Departure Projects (4 New Projects)

Greg Wichser explained that NYSDOT announced the roadway departure
project awards in response to a statewide call for projects. There are four local
awards and as a courtesy, the region submitted the TIP amendment letter on
behalf of the sponsors. The sponsors are Albany County, Town of Guilderland,
Town of Halfmoon, and Town of Wilton. The projects will seek to reduce
roadway departure crashes. The region received more awards than other
parts of the state as the program was undersubscribed statewide.

Chris Wallin asked for a motion to approve the amendment as presented.
Mike Beaudet made the motion and Peter Knutson seconded. All in favor said
aye, there were no oppositions or abstentions, and the motion carried.

Amendment 5: Columbia Street Pedestrian Accessibility and Safe Routes to
School Enhancements

Tony Christian spoke on behalf of Cohoes and explained that this amendment
is adding $300,000 to cover additional construction costs. Cohoes put the
project out to bid a couple of times to get it close to the funding amount
available. Greg Wichser noted that this amendment will help with the
expenditure of Carbon Reduction Program funds which is a fund source that
may not be available in the future. Chris Wallin also noted that the additional
funding requested is less than half a million dollars, but cumulatively the
project has received more than that through various amendments over time
which requires Planning Committee action.

Chris Wallin asked for a motion to approve the amendment as presented.
Mark Castiglione made the motion and Lisa Ramundo seconded. All in favor
said aye, there were no oppositions or abstentions, and the motion carried.

Amendment 6: Carman Road / East Old State Ped Improvements

Andrew Tracy reviewed the amendment on behalf of the Town of Guilderland.
This pedestrian improvement project was put out for construction bid and the



costs came in high. The Town is requesting about $1 million in additional
funding across construction and construction inspection for this year in the
STP large urban fund source.

Chris Wallin asked if there were any questions. Hearing none, Chris asked for a
motion to approve the amendment as presented. Sharon Butler made the
motion and Lisa Ramundo seconded. All in favor said aye, there were no
oppositions or abstentions, and the motion carried.

Amendment 7: Bethlehem Priority Corridors Sidewalk Replacement and
Installation.

Sarah Carroll spoke on behalf of the Town of Bethlehem. The Town is asking
to split the project back into two PINs. As the project progressed, preliminary
right-of-way research showed there is less available right-of-way than
expected and additional easements are needed. By splitting the project into
two PINs, NYSDOT can distribute the right-of-way work over two years
instead of trying to fit it all into one year to give staff more time to complete
the work. Sandy Misiewicz noted that the table in the amendment letter had a
typo and should have referred to the 2025-2030 TIP.

Chris Wallin asked for a motion to approve the amendment as presented.
Mike Beaudet made the motion and Melissa Cherubino seconded. All in favor
said aye, there were no oppositions or abstentions, the motion carried.

Amendment 8: Town of Wilton Traffic Safety and Pedestrian Connectivity
Project

Ryan Riper explained that the project includes two roundabouts at two
problematic intersections and a multi-use path. The project cost escalated
due to inflation, modification of stormwater management, an extended
process for right-of-way acquisition, and an increase in the length of time for
construction due to staged construction of the roundabouts.

Chris Wallin asked if there were any questions. Hearing none, Chris asked for a
motion to approve the amendment. Mike Dutre made the motion and Sharon
Butler seconded. All in favor said aye, there were no oppositions or
abstentions, and the motion carried.

Amendment 9: CR 1 (Stony Creek Rd) over Wolf Creek Replacement, Bridge



NY

Sandy Misiewicz noted that since the e-packet was sent out, the letter for this
amendment was revised resulting in today’s revised agenda. Andrew Tracy
spoke on behalf of Saratoga County. This was a Bridge New York project that
went out for bid, had bids that came in high, and the County is now
requesting an additional $1.28 million for the construction and construction
inspection phases. Bridge formula program off-system funds will be used.

Chris Wallin asked if there were any questions. Hearing none, Chris asked for a
motion to approve the amendment. Lisa Ramundo made the motion and
Peter Knutson seconded. All in favor said aye, there were no oppositions or
abstentions, and the motion carried.

V. Discussion Items
A. NYSDOT Traffic Signal Consultant Update

Greg Wichser reviewed the traffic signal project which is partly related to the
earlier Route 7 Reconnecting Communities project. This is the $600,000
NYSDOT project added to the TIP in the last update. The project has been
obligated, and a consultant has been hired to assess the top 10 congested
corridors through data collection, identification of signal improvements such
as timing or coordination, and then implementation of the simplest options.
The project started with two corridors, Route 7 in Troy and Brunswick and
Route 4 in East and North Greenbush from the Walmart driveway to
Bloomingrove Road. Both locations are in the data collection and data
processing phase. Once the ideas are implemented in these corridors, the
consultant will move on to the other corridors two at a time. A follow up data
collection effort will be undertaken to see how things worked.

Peter Knutsen asked if NYSDOT is using the same consultant for this project
as the Route 7 project. Greg Wichser responded that NYSDOT will have to
procure a new consultant for the Route 7 project which will be six to eight
months out before it gets going. There will not be a duplication of effort.

Chris Wallin asked if there is a published list of the top congested corridors.

Greg Wichser noted that NYSDOT has coordinated with Andrew Tracy on the
top 10 congested corridors and Sandy Misiewicz elaborated by saying the list
is publicly available in the Transportation Council's Congestion Management



Process document. The list has not changed much over time.

Chris Wallin also commented that the two corridors mentioned are in
relatively newly developed areas. About a year ago, there was discussion
about the responsibility of the municipality to incorporate planning when
developing new commercial corridors and now we are using federal funds to
try to mitigate the impacts of new development and what can be done better.

Greg Wichser noted that NYSDOT encourages municipalities to consider
mitigation through the SEQRA process. Some embrace that philosophy and
some do not and because of home rule, it can only be encouraged.

. Summary of 2025-2030 TIP Administrative Modifications

Andrew Tracy noted that a lot of admin mods came in and encouraged
sponsors to continue to send them in so projects can be obligated this fiscal
year. The Transportation Council’s website has also been updated to include a
link to the new NYSDOT project tracker which includes a publicly accessible
dashboard showing all the region’s TIP projects with full listings and funding
details. There are options to search for specific projects including typing in
the project PIN number or selecting the lead agency using a drop-down
menu. This software replaces the static .pdf project listing files that used to be
posted and this is real-time data. It currently takes a week or two to get
changes to the project listings approved and sponsors can use the application
to see if an admin mod or amendment has been fully approved. The database
is for all federal aid project statewide and is publicly available.

. NYSDOT Project Delivery Update

Greg Wichser reported that summer lettings have been quiet. A signal rebuild
project was re-let and the new bids came in just slightly under the original
bids. Paving on the Northway and the reconstruction of the Riverview Road
bridge are underway. The Northway paving is in two project PINs, one from
Western Avenue to the Twin Bridges and the other from the Twins to Exit 11.

. Status of Regional Transportation Planning Initiatives
Sandy Misiewicz reported that work continues the linkage studies and

regional planning studies that are all in early to mid-development. In the next
few months, concepts will begin to be shared with the committee. A



consultant is being selected for the regional resilience plan, and contracts are
being finalized for the ADA project in Scotia and the traffic calming study in
Ballston Spa. An RFP for the Household Travel Survey should be going out in
the next couple of weeks.

E. Regional and Local Planning Updates
1. Transportation Council

Sandy Misiewicz noted that we are reaching the end of the TIP fiscal
year and in the next few weeks, sponsors who have project phases in
the current fiscal year that have not yet been obligated will have
those phases moved out. Sponsors will be notified by email, and this
is related to TIP performance monitoring. On September 23, in
partnership with CDRPC, the Transportation Council will be hosting a
HUD Thriving Communities Workshop to bring community and
transportation planners together to discuss housing, land use, and
transportation coordination. Two new planners have been hired and
there are a number of fall conferences in the region including the
town highway superintendents in Saratoga on September 29th
through October 2™, the New York State APA chapter conference in
Albany on October 14th through the 16™, and the local bridge
conference is on October 215t through the 22" in Saratoga.

2. CDRPC

Mark Castiglione noted that CDRPC is hosting its annual workshop
on October 23 at Hudson Valley Community College. The Northern
Boader Regional Commission Timber for Transit project solicitation is
open but is only available to Schenectady, Rensselaer, and Saratoga
counties. CDRPC also released an online natural resource inventory
portal for local use.

3. CDTA
Mike Williams noted there is no new business from CDTA this month.
4. NYSDOT

Greg Wichser noted that Mike Arthur is retiring and the search for
his replacement is underway. Julia Heller is now the permit engineer.



Local programs staff now includes Guy Tedescio, Alex Poland who is
the design liaison, and Lorenzo Cuneo who is the construction
liaison. Greg is also on the technical committee of the New York
State Association of Transportation Engineers, and they will be
looking for presentations for a June 2027 conference in Saratoga.

NYSTA

Michael Beaudet reported that Phil Serafino is retiring as of October
215 and he will let the Transportation Council know who his
replacement is once they are on board.

. Albany County Airport Authority

David Montiverdi reported that new runway approach lights are
being installed near Albany Shaker Road.

. Albany Port District Commission
John Schneidawin noted there is nothing new to report at this time.
Local Government/Other

Greg Wichser noted that the region faired pretty well during the
recent heavy rainstorm. NY 9J is an issue and there was some
additional road and bridge damage in Rensselaer County but it
could have been a lot worse. The known bad spots in Albany and
Rensselaer Counties such as Stuyvesant Plaza flooded worse than
usual. Sandy Misiewicz noted staff tried to gather some real time
information on road closures and may be reaching out to some
communities for more information in support of the resilience plan.

Greg Wichser noted that the Stuyvesant Plaza area is a combination
of issues and there are several downstream culverts that need to be
upgraded before anything else can be upgraded near the plaza.
Mark Castiglione noted that the University at Albany is working with
the Town of Guilderland to do a green infrastructure assessment in
that watershed area. More engineering is not needed, what is most
important initially is the infrastructure investment to right-size the

pipes.
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VL. Adjournment

Chris Wallin noted the upcoming meetings on the agenda. Chris asked if there
were any further questions. Hearing none, Chris asked for a motion to adjourn the
meeting. Mark Castiglione made the motion and Mike Beaudet seconded. All were
in favor and the meeting was adjourned at 10:25 a.m.

Respectfully submitted,

Sandra Misiewicz, AICP
Secretary
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