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Deputy ·Mayor 

22 December 2025 

RE: TIP# R339 (PIN 1761.61, NY 2 (Congress and Ferry Streets) from 11th Street to the Congress Street Bridge 

Ramps 

Dear fV!s. Misiewicz: 

The City of Troy is submitting a TIP amendment for consideration by the Planning Committee at its next 
scheduled meeting. 

The amendment is proposed due to the following: 

D Scope Change 
� Cost Change
� Schedule Change
0 Other

Explanation for Requested Change: 

The project is developed through the Design Report stage. The report identified additional tunnel reconstruction 
work, additional retaining wall work adjacent to the new Taylor Apartment sites, inflationary price increases for 
materials (especially concrete), and additional years of escalation to the midpoint of construction. Additionally, 
price increases directly impact contingency, again significantly increasing project cost. These changes have 
increased anticipated Construction and Construction Inspection costs to $14.9M, an increase of $3.931M. 

The following table summarizes the existing TIP and the proposed change: 
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