/ ' Agenda Item V-F

May 18, 2026

Ms. Sandy Misiewicz, Executive Director
Capital Region Transportation Council

1 Park Place, Main Floor

Albany, NY 12205-2676

RE:  NEWTIPT175 / PIN CDTA18 - Mobility Service Expansion, Integration, and Supporting System
Enhancements '

Dear Ms. Misiewicz:

CDTA is submitting the proposed amendments to the 2025-2030 Capital Region Transportation Council
TIP for consideration by the Policy Board at its next scheduled meeting. The proposed amendment adds
a new project to the TIP.

NEW TIP PROJECT NUMBER: T175 (CDTA.18) — Mobility Service Expansion, Integration, and Supporting
System Enhancements
The amendment is proposed due to the following:
O Scope Change
: 0 - CostChange
O Schedule Change
New Project
O Other

Provide Explanation for Change ‘
The following project is created using Federal Highway Administration (FHWA) Congestion Mitigation
and Air Quality Improvement Program (CMAQ) funds provided by the New York State Department of
Transportation (NYSDOT). A request has also been submitted to transfer the funds to the Federal Transit

Administration (FTA). '

TIP T175 (CDTA.18) NEW — Mobility Service Expansion, Integration, and Supporting System
Enhancements ‘

This project supports an integrated mobility experience, advancing a single, unified customer experience
that enables coordinated trip planning, booking, and payment across transit modes, expansion of FLEX
On-demand microtransit services to support additional service zones based on operational readiness

and demand, STAR / FLEX Service and Vehicle Integration, and supporting systems and data integration.

Current TIP Data Proposed TIP Data
TIP # PIN Fund Fund
Phase FFY |Cost(S$M)| Phase FFY |Cost(SM)
Source Source
T175 " | CDTA18 NA NA NA NA MISC CMAQ 25-26 11.250
(NEW) (NEW) Total 0.000 Total 11.250
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If you have questions or need further information, please feel free to contact me. Thank you.

Sincerely,

MAL\Q\JB\V\Q\\\QN

Melissa Shanley
Grants Manager, CDTA

CC: Andrew Tracy, Director of Transportation Operations, CRTC.
Ethan Townsend, Transportation Planner, CRTC
Frank Annicaro, Chief Executive Officer, CDTA
Trish Cooper, Chief Financial Officer, CDTA
Chris Desany, Chief Operating Officer, CDTA
Thomas, Guggisberg, Sr. Director of Information Technology, CDTA
Mike Williams, Director of Planning, CDTA
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