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Deputy Mayor

Carmella Mantellc
Mayor

22 December 2025

Ms. Sandy Misiewicz

Executive Director

Capital District Transportation Committee
One Park Place, Main Floor

Albany, NY 12205-2676

RE: TIP# R339 (PIN 1761.61, NY 2 (Congress and Ferry Streets) from 11th Street to the Congress Street Bridge
Ramps

Dear Ms. Misiewicz:

The City of Troy is submitting a TIP amendment for consideration by the Planning Committee at its next
scheduled meeting.

The amendment is proposed due to the following:

I:’ Scope Change
X Cost Change
D<] Schedule Change

[] other

Explanation for Requested Change:

The project is developed through the Design Report stage. The report identified additional tunnel reconstruction
work, additional retaining wall work adjacent to the new Taylor Apartment sites, inflationary price increases for
materials (especially concrete), and additional years of escalation to the midpoint of construction. Additionally,
price increases directly impact contingency, again significantly increasing project cost. These changes have
increased anticipated Construction and Construction Inspection costs to $14.9M, an increase of $3.931M.

The following table summarizes the existing TIP and the proposed change:
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R339 (1761.61) - NY 2 (Congress and Ferry Streets) from 11th Street to the Congress Street Bridge

Existing 2026 - 2030 TIP Proposed 2026 - 2030 TIP
Amount Source Phase Year Amount Source Phase Year
$3.140M | BFP Main C 20262027 | $3.140M | BEP Main c 2026-2027
$6.860M | STBGLGURB | C 2026-2027 | $10.160M |STBGLGURB | C 2026-2027
$0.250M | BFP Main cl 2026-2027 | $0.250M | BFP Main al 2026-2027
$0.719M | STBGLGURB | CI | 2026-2027 | $1.350M |STBGLGURB | ClI 2026-2027
$10.969 M Total (2026-2027) $14.900 M Total (2026-2027)

Construction funding for this project includes inspection (supervision):
Yes D No D NA (please check one).

An offset is being provided:

[]ves No [ ] NA (please check one).

Thank you for your consideration of this request. Should you have any questions or require anything
~further please let me know.

drew P. Kreshn{/ )

lanner, City of Troy

Sincerely,

City Hall, 433 River Street, Suite 5001, Troy, New York 12180



